Central
Film
School

Consolidated Enhancement Plan - 2025/26

Access & Participation Committee Introduce Summer courses for students from target POLAR areas July 2026 Director of Curriculum & Courses Formulation of Access & Participation Summer courses
Access & Participation Committee Imprpve peer mentgrship programme to allow the School to pair Black September 2026 Student Services Manager Expansiop of current peer mentorship scheme with at least 4 app
& Asian students with alumni mentors mentorship arrangements
Access & Participation Committee Undertake a full curriculum review for diverse perspectives May 2026 Director of Curriculum & Courses Produce an Inclusive Curriculum Checklist, audit report
Access & Participation Committee Implement training for staff on unconscious bias in assessment February 2026 Senior Operations Manager Training delivered to all Academic Staff
Access & Participation Committee Introduce Career readiness workshops August 2026 Director of Curriculum & Courses Workshops introduced with at least 10% attendance from target cohorts
Access & Participation Committee Introduce Alumni mentoring including career guidance August 2026 Director of Curriculum & Courses ZSrr:r?inng ) @I eI [iiwsl (e e Eemmuezis) i
Director of Curriculum & Courses
Access & Participation Committee Create holistic academic/financial/wellbeing support hubs September 2026 Sen!or Reglstw & Quality Manager $ucce5§ful Jatnchiof Knowledge Baselandiiransition/eview/cikey
Senior Operations Manager information and materials
Student Services Manager
Access & Participation Committee Create scholarships for women in technical specialisms September 2026 cl=o . o Scholarships created and utilised for 26/27 academic year
Recruitment & Admissions Managers
Access & Participation Committee Start Anti-stigma mental health campaigns September 2026 Student Services Manager el eliln Cavmpellgy Evmetize) o Ealinelis wilh ey metiensl G .6
Mental Health Awareness Week
Facilities & Operations Committee Create and define timelines for reporting facilities issues January 2026 Senior Operations Manager Creation of the document Facilities tracker
Facilities & Operations Committee Ezﬁ?r:tlybszls(itso e e S EMelErS EEllis peipimemes e March 2026 Senior Operations Manager Implementation of a monthly Facilities Report update
Facilities & Operations Committee AH and S review for external community access April 2026 Senior Operations Manager Bl;:f'\tlgng gggg)tlon @i ey L) i) S [ereeiing (GRS (ERh AL URER
Facilities & Operations Committee Fire drill performance review of access and exit points June 2026 Senior Operations Manager Conduct a Fire Drill review and action plan after review
Facilities & Operations Committee Classroom 2 refurbishment and evolution (Planned, funded and January 2026 Senior Operations Manager Creation of a folder on GDrive, Detailed costing review, Allocation of

completed)

Budget and building project timeline

Facilities & Operations Committee

FOC future projects review for staff feedback

May 2026 - Onwards

Senior Operations Manager

Staff review document to be drafted

Facilities & Operations Committee Coal store review with plan for future use August 2026 Senior Operations Manager May 2026 Redevelopment plan advice 2026
Facilities & Operations Committee Possible external office location discussion September 2026 Senior Operations Manager May 2026 Redevelopment plan advice 2026
Facilities & Operations Committee Improve eeerbliyy Improve year eIV U @ 1D Sl i =i September 2026 Senior Operations Manager Lift and stair alteration planning application. Project feasibility
Suites by external organisations
Finance & Commercial Committee Employ additional (PT) Finance team member January 2026 Senior Operations Manager Advert, interview and review
Finance & Commercial Committee Siizlvely S ) gqmmunicate fipanzalicamlanclbidoety January 2026 Senior Operations Manager Staff training programme rolled out after FCC JAN 26
holder roles and responsibilities
a N 5 . i CEO -
Finance & Commercial Committee Consistently apply key financial control processes (POs, procurement) February 2026 Senior Operations Manager Staff training programme rolled out after FCC JAN 26
Finance & Commercial Committee Prodyce G MEMEE R TR Cemsiily By (e 10 February 2026 CEQ . MA generation by CFS team MArch 26
working day of the month Senior Operations Manager
Finance & Commercial Committee Fully transfer budget management to budget holders March 2025 Senior Operations Manager Staff Training programme after Finance team signs off and FCC approves
Finance & Commercial Committee Wherel pragtical, CUECIE Xeroiis the/‘ens point of truth for financial April 2026 Senior Operations Manager Xero review March 2026
recording and reporting
Finance & Commercial Committee Repay more towards Shareholder loan June 2026 CEO pay 150k off of shareholder loan
Finance & Commercial Committee Meet non-tuition fee revenue targets September 2026 CEO Target met
Learning & Teaching Committee Support Fgculty in embedding VP/new technologies in current and September 2026 Director of Curriculum & Courses Successful deliyery of new provision in September with feedback from
future curriculum module evaluations htting at least 4.5 on average
Review and embed inclusive pedado articularly in relation to Create the year-one plan for L&TC in line with the LTA strategy. All Term 1
Learning & Teaching Committee pedagogy, p Yy September 2026 Director of Curriculum & Courses assignments have an 'or equivalent where applicable stipulated in Module
assessment strategy @ulcts
Learning & Teaching Committee Staff Development, Research and Professional Practice April 2026 Director of Curriculum & Courses Wiy off CPID Sz, reiessionel prewies (Eeve eppiezioms, ey

development days
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Further implement formative tasks into module delivery and a layered

Learning & Teaching Committee approach to delivery September 2026 Director of Curriculum & Courses Assessment and Feedback improvements on NSS. 70% in 2027
Learning & Teaching Committee Embed communication of learning outcomes into delivery April 2026 Director of Curriculum & Courses Ensure that slides and delivery refers to LOs where possible.
Learning & Teaching Committee Introduce office hours and drop ins to compliment Personal Tutorials April 2026 Director of Curriculum & Courses All members of staff will have publicised 'office hours' avaliable to students.
Learning & Teaching Committee Integrate Module Leader check ins from Course Leaders April 2026 Director of Curriculum & Courses E;:;:?na” ISR it maliifetts GEiauiteres e & emiagliiily (meeig o
Marketing & Communications Committee Launch New Podcast Series March 2026 Senior Marketing & Communications Manager Succesful launch of podcast series
Marketing & Communications Committee Increase number of female applicants & offer holders October 2026 Senior Marketing & Communications Manager Increase female applicants & offer holders by 15%
Marketing & Communications Committee Increase number of international applicants & offer holders October 2026 Senior Marketing & Communications Manager Increase international applicants & offer holders by 15%
Marketing & Communications Committee :}nucargla;e QinkeoiRRclboratontaidipannershipelipjbiaceteach December 2026 Senior Marketing & Communications Manager At least 2 collaborations/partnerships each quarter
Marketing & Communications Committee Increase LinkedIn Alumni network members December 2026 Senior Marketing & Communications Manager Increase number to above 150 students
Academic Courses - 173
Marketing & Communications Committee Reach set student recruitment targets and run new courses October 2026 Senior Marketing & Communications Manager Summer Camp - 32
Transfer intakes - 10
People Operations Committee Formalise the Staff People Operations Committee February 2026 Senior Operations Manager (ClreEtien Ee publlcatlon i St (el Opreiitons Com_m|ttee U @
Reference which sets out clear areas of focus and reporting structure
People Operations Committee Add more guestlons to Staff Survey to g_ather data on EDI and other February 2026 Senior Operations Manager Stafg survey reviewed and amended to include additional questions and
metrics to improve targeted/date led actions 100% response from all permanent staff
People Operations Committee ::én;vgh?:iei{;structure TS (BTl PR (o fipeve aesesliy March 2026 Senior Operations Manager POC recruitment guide and draft process SOP
People Operations Committee CPD series of events to give staff access to CPD courses in work September 2026 Senior Operations Manager Staff to achieve 18 hours of CPD per annum
People Operations Committee /a\:éillt;%r:]e::lh;:'ggrammes (it el (il &) CIAD) @il July 2026 Senior Operations Manager Priority list from SPOC and POC agreement and adoption
People Operations Committee Review new metrics for ‘Keep them’ September 2026 Senior Operations Manager POC agenda item August 2026
People Operations Committee Ealdaefleaundlpiocassiioleeaileicallnepnationlbatiut g September 2026 Senior Operations Manager As a part of the recruitment programme updates
people choose and leave CFS
Production & Resources Committee UtI|IZ'e.the Takg Sequencer in Unreal Er?glne for The Virtual Actor, September 2026 Production Manager 100% of students recording multi camera angles of their Virtual Actor
providing multicam takes of Unreal Engine footage Assessments
Production & Resources Committee Working with Faculty to ensure asses'smen't pick ups/drlop offs are September 2026 Production Manager Achieve a ‘5’ score, for 'how well resourced is your module', in the Module
spaced out to allow professional, efficient kit room service Surveys across the board for 2025/26 academic year
Working with Faculty in order to schedule times to hold panel’s in order bR ED AT e e At P e
Production & Resources Committee for students to receive all of the information they need ahead of their ~ September 2026 Production Manager e u V! u Uity deliv 9 'ghting’ p
shoots and are in the loop with the school’s production workflow. .
Production & Resources Committee Claiiliuz WP"‘ & -4 sessions fpr studgnts o) @I (e i ez September 2026 Production Manager 25 1-1 sessions delivered per term
competencies and confidence with equipment
SAEES (e S8 e8lS Wille Freslieim eErelis [y ezt 1 Unreal Engine environment created in house by utilizing assets for a
Production & Resources Committee Unreal Engine environments ourselves in house, or enhancing pre- September 2026 Production Manager specific shogt in a module Y 9
existing environments based upon shoot need. P .
Production & Resources Committee s osice _the L, 9‘?”9'.3.‘9 a h|gher UREEREmETE G/ALEER 7 September 2026 Pfoductlon Man_ager 60% of Graduation Films use the Albert Carbon Counter
order to drive the sustainability mission forwards. Director of Curriculum & Courses
- - 0
. . n Embed improved marking and moderation processes and ‘live’ Senior Registry & Quality Manager NSt =/ € (FECE IsaEs = a0
Quality & Registry Committee assessment briefs where appropriate Sty 208 Director of Curriculum & Courses A .
"How often have you received feedback on time" - 81.0%
Quality & Registry Committee Identify where skills can be scaffolded more clearly and address this September 2026 Senior Registry & Quality Manager How well does your course introduce subjects and skills in a way that

within the structure/delivery of programmes

Director of Curriculum & Courses

builds on what you have already learned?" - 84.2%
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Senior Registry & Quality Manager

"How well have the library resources (e.g., books, online services and

Quality & Registry Committee Embed VLeBooks and Archive resources into module delivery September 2026 Registry & Quality Officer (AD) learning spaces) supported your learning?" - 87.7%
"To what extent are students' opinions about the course valued by staff?" -
A n n Improve communication of our responses to student feedback and Senior Registry & Quality Manager 80.7%
GualitSiReolstvicompit=g efficacy of our Student Voice mechanisms SeplEniver 20243 Registry & Quality Officer (AD)
"How clear is it that students' feedback on the course is acted on?" - 67.4%
. . . . N L Senior Registry & Quality Manager Successful submission of SED and accompanying evidence and
Quality & Registry Committee Complete full submission on DAPs application and assessment visits  August 2026 Bisar e i £ Cancen successful scheduling of DAPS visits
. . . . . Improved understanding from relevant staff of Quality Cycle and
Quality & Registry Committee Sz Qe fidy ] Seret e Tpreves] el ey (el e May 2026 Senior Registry & Quality Manager completion of related activities by deadlines stipulated by the Quality &
Leader Reports) L
Registry Team
Launch and develop the Knowledge Base through HubSpot to include . . . " .
Quality & Registry Committee ‘hubs’ for student information, guidance for tutors, and information on  April 2026 2‘3"'.0[ R;ggtryl_% %";?I'ty Msacr;ager .S';ccesf.fm IaUQCh ct>f Knlowledge Easslandiansition ieyEwieiisy
CFS’ governance and management egistry uality Officer (SC) information and materials
. . . Senior Registry & Quality Manager _
Quality & Registry Committee Improve Module Feedback Scores average September 2026 Bleehr @ e & Gt Module Feedback Score average - 4.8 out of 6
Quality & Registry Committee S D EliEe bl o tl_'ne CIFS [Pl & S0P v o HEREr i September 2026 Senior Registry & Quality Manager All SOPs reviewed by the start of the new academic year
termly management committee cycle
Academic Courses - 173
Recruitment & Admissions Committee Meet targets set for 2025-26 Academic, Summer and Transfer Cycle September 2026 Recruitment & Admissions Managers Summer Camp - 32
Transfer intakes - 10
Recruitment & Admissions Committee Increase post-interview conversion September 2026 Recruitment & Admissions Managers Converstion Rate - 51%
Recruitment & Admissions Committee Imporve completion rate of interviews from the 1st UCAS deadline in March 2026 Recruitment & Admissions Managers 92% of applications to be complete and offers to be sent before the end of
January 2026 March 2026
Implement reporting mechanism to ascertian whether students are
Increase enrolment of students directly from International Recruitment enlreling)ifeim iETmE oz GEeEs es EE | Witier $ie sistais came
Recruitment & Admissions Committee Trips Y December 2026 Recruitment & Admissions Manager - International from International Trips/Agencies
At least 6 students enrolled from this activity
Recruitment & Admissions Committee Increase widening participation school visits delivering practical September 2026 Recruitment & Admissions Manager - Home At Iga§t 8.VISItS to Schools in WP areas in correlation with our Access and
workshops Participation plan
Student Experience Committee Increase Networking opportunities for all current students August 2026 Student Services Manager égffast}oin;irﬁ';g:tsworking BRI @I e Selreell yee wilh @iy Rigier
Student Experience Committee Increase industry related school trips for all current students August 2026 Student Services Manager At least one industry related school trip every term
Student Experience Committee mfzrevis it prailosseme!| ehverily o guresi spcelers, Ml S ) August 2026 Student Services Manager Host at least 6 guest speakers per term on topics that cover all courses
taught courses are represented at CFS
Student Experience Committee Develop and maintain at least ten Student Societies across the year August 2026 Student Services Manager Hilest 0 Stludent pacietiesiiainglacverizadleViaidipleaniaeiiitine
Student Services team
q q - n n . N . The delivery of one Student Council-led Project, from inception through to
Student Experience Committee Facilitate the delivery of at least one major Student Council Project August 2026 Student Services Manager final delivery, supervised by the Student Services team
- . . o - a
Student Experience Committee Worlf to improve the engagement and g?tgndance of extracumf:ular December 2026 Student Services Manager Implement accura'te data collection facility and improve attendance to 10%
sessions through clear planning and utilising HubSpot/Eventbrite of student population average attendance
Student Experience Committee ;a:gfg d?arr]ﬁ gin?]lcoif’ Bl Cellib@Etton Hulb (i @@l Elferwiiem vl February 2026 Student Services Manager "I feel part of a community at Central Film School" - 80.0%
Student Experience Committee Expand the peer mentorship scheme December 2026 Student Services Manager At least 30 students on the programme by the end of Winter Term 2026
0,
Student Experience Committee Monitor the effectiveness of the peer mentorship scheme December 2026 Student Services Manager gttt gty (e (W tomiter el et fom ETne) st e s S @i

mentees complete it




